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December 4, 2016

TO WHOMSOEVER IT MAY CONCERN

JAMCEM Consulting was commissioned by Yanbu Cement Company to conduct an Operational
Review for the Manpower Assessment at our Cement Plants (Lines 1,2,3,4 and 5) having a
combined rated capacity of 22,500 tons clinker per day.

The Manpower Assessment was completed through an extended visit by a JAMCEM Expert to
both the Head Office at Jeddah and the Cement Plant Site at Yanbu to conduct the detailed
study. The recommendations given by JAMCEM Consulting have been quite useful to us for
restructuring and optimizing the manning levels in the plant operation to achieve increased
productivity.

We would not hesitate in recommending JAMCEM Consulting to perform similar services for
other cement producers.

DR. AHMED A ZUGAIL
Director General
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